
 
 

Association Constitution 

 

International German-Chinese Belt & Road Alliance Association (abbr.: IDCA) 

 

 

§ 1. Name, Headquarters, Business Year 

 

1. The association is named “Internationale Deutsch-Chinesische Belt & Road 
Allianz e.V.” (in English “International German-Chinese Belt & Road Alliance 
Association e.V.”) 

2. The headquarters of the Association is Stuttgart, Germany 
3. The business year is the calendar year 
4. The Association is registered in the association registry of the official civil court 

(“Amtsgericht”) of Stuttgart, Germany. 

 

 

§ 2. Objective 

 

 The objectives of the Association is: 

1. The promotion of economic cooperation between companies, institutions and 
organizations in Germany, the Peoples’ Republic of China and other countries 
which have interest in participating in the “Belt & Road Initiative” (abbreviation 
BRI) as well as the Chinese campaigns “China 2025” and “Industry 4.0”; 

2. The ongoing analysis and pursuit of the short, mid, and long term opportunities 
and challenges arising from these initiatives; 

3. The promotion of information, knowledge and experience exchange as well as 
connecting our members with organizations in Germany, China and other 
countries which are pursuing the same objectives; 

4. Representing the interests and encouraging cooperation with national authorities 
and institutions in Germany, the Peoples’ Republic of China, other countries and 
the European Union to establish and utilize a good foundation for improving and 
expanding our participation in all of these initiatives. 

 



 
 

 

§ 3. Activities 

 

In order to achieve its objectives, the Association will engage in the following activities: 

1. Presentations about current developments and controversies through internal 
and external experts, discussion panels, working groups for selected subjects 
and projects as well as networking events; 

2. Establishing and expanding excellent working relationships to government and 
public authorities, associations, companies and the media; 

3. Development and maintenance of a world-class German / English / Chinese 
homepage with digital information exchange as well as the opportunity to present 
and advertise for our members. 

 

§ 4. Membership, Membership Dues and General Conditions 

 

1. Members of the Association can be adult natural persons as well as legal 
persons in the public and private sector, also partnerships and similar entities; 

2. The membership application must be filed in writing to the Association 
management board; 

3. A potential member agrees to the Association Constitution in the event of the 
acceptance of his application. There is no entitlement to this acceptance; 

4. The management board formally decides on all applications. Their decision will 
be communicated to the applicant with no requirement of explanation. If the 
management board rejects the application, the application can appeal to a 
membership assembly, which can decide on the application with a simple 
majority; 

5. The membership starts with the formal acceptance of the application; 
6. The members pays annual membership dues which are established yearly by the 

membership assembly based on the proposal of the management board; 
7. For consulting and connecting activities which lead to the establishment of a 

business or cooperative contract between members or between members and 
third parties, the Association will charge a fee which will be approved by the 
membership assembly. 

 

 



 
 

§ 5. Honorary Membership 

The management board may offer honorary membership to persons who have served 
the objectives of the association in an outstanding and excellent manner. 

 

§ 6. Rights and Obligations of Members 

1. The members have the right to participate in all Association events and to use 
the facilities and the website of the Association. Participation fees may be 
charged for some events to cover the costs of the location and catering; 

2. The members may participate in working groups according to the conditions and 
the prerequisites established by the management board; 

3. The members obligate themselves to support the objectives of the Association 
and pay their obligatory membership dues. All members have the same voting 
rights at membership assemblies. 

 

§ 7  Termination of Membership 

1. Membership ends at death, termination of a legal person or entity, resignation 
declaration, exclusion or voiding of the membership. 

2. The resignation declaration must be in writing and issued to the management 
board. The resignation is subject to a termination period of six weeks before the 
end of a calendar year quarter. The resigning member is responsible for the 
timely filing of the resignation declaration. Membership fees which have already 
been paid will not be refunded; 

3. The exclusion of a member can be designated by the management board in 
writing. The effected member can appeal the exclusion to the membership 
assembly. In the membership assembly a two-thirds majority is necessary to 
exclude a member. A written explanation from the member is to be read and 
discussed at the membership assembly. The exclusion of the member will be 
valid and effective as soon as the decision is made. The exclusion is to be 
communicated by the management board immediately; 

4. The removal of a member can take place because of outstanding annual 
membership fee one month after a reminder has been sent to the member. The 
reminder has to be sent with registered letter to the last known address of the 
member. The reminder will report the impending removal of the member. The 
reminder is also valid, if it is returned as undeliverable to this address. The 
removal must be decided upon by the management board even if this decision 
cannot be made to the member. 
 



 
 

§ 8  Management Board 

 

1. The management board consists of three persons. 
2. The management board is elected by the membership assembly. The term of the 

management board is two years. A reelection is possible. The management 
board remains in office until a new election is carried out. 

3. The Association can be represented by two members of the management board 
in and out of the court system. 

4. The management board makes decisions by simple majority in management 
board meeting which are recorded by protocols. The chairperson of the 
management board invites the others to a membership board meeting and the 
vice chairperson invites if the chairperson is unable to do so. The management 
board meeting make take place in the form of a telephone conference. 

5. The management board may enter financial obligation of the association which 
are greater than the asset level of the association 

 

§ 9  Membership Assembly 

 

1. The membership assembly must be organized and conducted 
a. when the interests of the Association require it 
b. at least once per year, if possible in the first three months of the calendar 

year 
c. within three months of the resignation or separation from a member of the 

management board 
d. if at least one quarter of the members require it to advance the interests of 

the Association. 
2. The management board must issue an annual report and financial statement to a 

membership assembly conducted under 1a. The assembly has to decide upon 
the acceptance of this report and statement and the responsibility of the 
management board. 

3. The membership assembly must be announced in writing or by e-mail at least 
three weeks before its planned date. The three week time period begins at the 
invitation provided to the last known member address. The planning and 
announcement of the assembly must be included in the management board 
decision. Each member may, until one week before the planned assembly, 
provide the management board written suggestions for subjects to be included in 
the assembly agenda. The assembly leader must add these subjects to the 



 
agenda. Any additional to the agenda during the assembly must be approved by 
the entire assembly. 

4. The membership assembly decides upon 
a. the approval of the annual financial statement 
b. the acceptance of the performance of the management board 
c. the election  of the management board 
d. changes to the Association constitution 
e. the determination of the amount of membership fees and their conditions 
f. proposals of the management board and the members 
g. the appeals of refused member applicants 
h. the closure of the Association 

5. Each properly organized membership assembly is decision capable. 
6. Each member can provide another member a power of attorney to exercise their 

voting rights. This power of attorney must be provided to the membership 
assembly. A member may not represent the voting rights of more than three 
other members. 

7. The membership assembly requires the presence of at least two thirds of the 
valid members in order to amend the constitution or close the Association. If the 
membership assembly is not decision capable a new assembly must be 
organized within four weeks of the previous one. This second assembly must 
take place between two months and four months of the original one. The second 
assembly is decision capable regardless of the presence of proper members. 
The invitation to the second assembly must mention the relaxed requirements for 
decision capability. 

8. A majority of four fifths of the attending proper members is required to decide the 
closure of the Association.  

9. A majority of three fourths of the attending proper members is required to amend 
the Constitution. 

10. Voting rights are exercised at the assembly by show of hands. If at least five 
members attending the assembly request it, the exercise must be in writing and 
in secret. The decision capability is determined by the majority of the proper 
members in attendance. Abstentions from voting are counted as no votes. In the 
case of a tie, the proposal is declined. 

11. A written protocol of the assembly decisions is to be prepared and signed by the 
chairperson of the assembly and the protocol writer. If more there is more than 
one chairperson, the final one signs the protocol. Each member has the right to 
read the protocol. 

The constitution has been created in the founding membership assembly on this 
day. 

Stuttgart, 11 September 2017   


